Powys County Council

Summary of Draft budget proposals 2016/2019

Full integration of relevant services with Powys teach Health Board.
Increase Council in come over 3 years by at least £2.5m

Form a PLC for Building Control Services

Reduce funding to Powys Theatres by 50% (reduced from the 100% cut
previously proposed and announced).

Remodel Youth Service to save £550k

Reduce Grant funding to Voluntary sector by up to 50%

Form a Joint Venture Company for Housing and Property repairs and design
services.

Remove grant funding for Tourist information services and move Brecon TIC
to new Cultural Hub ( saving £130k) '

Form a Joint Venture Company or outsource Waste Collection Service.
Remove non-mandatory revenue grant funding from Village Halls and
Community Centres (saving £135k)

Move from impending 3 weekly bin collection to 4 weekly collection(Sept
2017) with saving of £300k per annum.

Remodel Library Service to save £250k.

Possible Joint Venture Company for Highways Service or outsource.
Outsouce Car Park Management. (saving of £175k)

Remodel museum service with possibility of forming a Charitable Trust.
Close 2 Household Waste Recycling Centres, retaining one in each shire area
(savings £700k)

Review of street lighting saving 300K

Further savings/increased usage on passenger transport network.

Reduce spending on Rights of Way to statutory minimum and increase use of
volunteers.

Removal of anomalous Concurrent Functions Scheme, with consideration to a
new scheme being introduced from April 2017.

Full cost recovery for School Meals and a possibility of franchising catering
services.

Reduction in Members costs by £270k.

Remodel Adult Social Care Service, including day services for Adults and
Learning Disabilities . Service remodelling to also achieve significant
reduction in dependency/demand for Domiciliary Care Services.(saving
approx. £2m)

Reduction in number of Residential Care beds available in Powys by 36
(saving £1.8m)

500k further savings to achieved from the Leisure Service



Ends

Remodel Children’s Services and review the residential/respite unit. (saving
£2.4m)

Changes to funding of Primary Schools Breakfast Clubs.
Raise the age of admission to Primary Schools to pupils who have reached
the age of 4, with a single September intake each year ( saving £1.5m per

annum)

Charge £10 per week for transport for post 16 students travelling to High
Schools and Colleges( savings £400k per annum)

Continue programme of small school closures in line with current policy with
possible saving of £400k.

Reduction in the Councils ‘back office’/administrative support service
functions and possible outsourcing of some parts of the service.

Reduce the Councils 3™ party spend by using commissioning approach.



